
ERP Email  
 
TO: BU Students 
 
FROM: Scott Lamont, executive sponsor 
 
SUBJECT: Your input is requested as BU looks at a major software overhaul 
 
Dear students, 
 
It is time for Brandon University to overhaul the system that you use as a student for all your 
post-secondary needs. This is a big job and we will have to ask ourselves a lot of questions over 
the next year as we look at options. We want your help with that: to make sure we are asking 
the right questions, and getting the right answers to better meet your needs and the needs of 
future students 
 
BU currently uses software systems that have become outdated and do not work well together.  
This affects every part of your student life from applying for admission, to checking on your 
admission status, to registering for your courses, paying your tuition and viewing the status of 
your program. We know we are not as efficient as we could be and we want to do something 
about it. 
 
We want Brandon University to be a leading university of choice for students. Improving the 
student experience is one of our primary goals as we seek new ways of providing better service. 
 
We are exploring the move to an Enterprise Resource Planning (ERP) system: a very large 
software package that can manage most of BU’s administration and records. This means we 
would use the same, modern tools as other universities do to: 
 

• Recruit, admit and register students in classes 
• Input and track student grades, marks and degree pathways 
• Process tuition payments 
• Manage our accounting and budgeting processes 
• Maintain alumni and donor connections 
• Administer payroll and benefits 
• And more 

 
An ERP would mean a technical upgrade that would have built-in support for you to use your 
mobile devices and web applications. 
 
A fully integrated ERP will bring BU up to current industry standard for post-secondary 
education, meeting your expectations and ensuring that our systems remain current for years 
into the future.  



 
What’s next? 
This is a big job. We have partnered with CampusWorks, an exclusively higher ed consulting and 
services firm with nearly 20 years’ experience throughout Canada and the US. They have helped 
more than 100 post-secondary institutions evaluate, select and implement an ERP system. 
 
CampusWorks will be on campus in early February, and will host a student workshop to learn 
more about how students experience BU systems. You can help by sharing your perspective and 
your ideas for improvements.  
 
Stay up-to-date… 
 

• See the attached FAQ document for answers to some common questions. 
• Town Halls will be held in the 2nd and 3rd weeks of January. Look for details coming early 

in the New Year. 
• Regular and ongoing updates, information and communications will be posted and 

archived at a dedicated website, BrandonU.ca/ERP 
• Send your feedback via email to ERP@BrandonU.ca. This email will collect feedback for 

later review. 
 
The information we gather from you and from faculty and staff will teach us more about the 
difficulties that everyone faces with our current systems. As we get closer to autumn, we will be 
applying those lessons to help us design more efficient ways to meet everyone’s needs. 
 
By the winter of 2019-20, we expect to present one or more options to the BU Board of 
Governors, which will decide how to proceed. A full transition to an ERP would be done with 
care over a period of several years. 
 
Thank you, 
  
Scott 
  
Scott J. B. Lamont, FCPA, FCGA, MBA 
Vice-President, Administration and Finance 
Brandon University 
270-18th Street 
Brandon, Manitoba, R7A 6A9 
  
Office: 204-727-9707 
Fax: 204-726-4573 
Email: lamont@brandonu.ca 
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