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 Department: 

Academic Year: 

Unit Strategic Action Plans & Alignment 

Other Unit Priority
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Other Unit Priority:

In addition to identifying the Academic Priorities that you clearly impact as a unit, there may be legislative compliance requirements, professional 

standards, and communities of practice that your unit must also consider when developing your objectives.

Unit Priority: 

Unit Objectives: 

Goals: 
(remember to also include a deadline, unit 

of measure and owner)

1: 

2: 

3: 
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Goal #1: 

Step 

No. 
Actions Deadline 

(Date)

Responsibility of 
(Title)

Resources  
(People, Space, Funding, 

Time, Technology)

Assessment 
(Unit of Measure)

Professional 

Development 

Required? 

1 

2 

3 

4 

5 
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Goal #2:  

Step 

No. 
Actions Deadline 

(Date) 
Responsibility of 

(Title) 

Resources  
(People, Space, Funding, 

Time, Technology) 

Assessment 
(Unit of Measure) 

Professional 

Development 

Required? 

 

 

1 
 

      

 

2 
 

 

      

 

 

3 
 

      

 

 

4 
 

      

 

5 
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Goal #3: 

Step 

No. 
Actions Deadline 

(Date)

Responsibility of 
(Title)

Resources  
(People, Space, Funding, 

Time, Technology)

Assessment 
(Unit of Measure)

Professional 

Development 

Required? 

1 

2 

3 

4 

5 
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Progress and Accomplishments to Date for Academic year:  

Goal 

No. 
Description 

Completed? 

 Yes       No  
                       (progress?) 

Progress to date 

Accomplishments to date 

 

 

1 
 

 

 

   

 

2 

 

 

 

 

   

 

 

 

3 
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