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 Department: 

Academic Year: 

Unit Strategic Action Plans & Alignment

Priority F
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Unit Priority: 

Unit Objectives: 

Goals: 
(remember to also include a deadline, unit 

of measure and owner)

1: 

2: 

3: 

Priority F: To foster sustainable growth and development in academic programs and services.

Give consideration to the University key performance indicators (KPI) for each priority and how the University will measure success. 

Examples of Priority F are: 

Number of library integrated teach, 
learning and research activities

Enrolment growth by unitNumber of collaboration activities
across departments and faculties
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Goal #1: 

Step 

No. 
Actions Deadline 

(Date)

Responsibility of 
(Title)

Resources  
(People, Space, Funding, 

Time, Technology)

Assessment 
(Unit of Measure)

Professional 

Development 

Required? 

1 

2 

3 

4 

5 
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Goal #2:  

Step 

No. 
Actions Deadline 

(Date) 
Responsibility of 

(Title) 

Resources  
(People, Space, Funding, 

Time, Technology) 

Assessment 
(Unit of Measure) 

Professional 

Development 

Required? 

 

 

1 
 

      

 

2 
 

 

      

 

 

3 
 

      

 

 

4 
 

      

 

5 
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Goal #3: 

Step 

No. 
Actions Deadline 

(Date)

Responsibility of 
(Title)

Resources  
(People, Space, Funding, 

Time, Technology)

Assessment 
(Unit of Measure)

Professional 

Development 

Required? 

1 

2 

3 

4 

5 
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Progress and Accomplishments to Date for Academic year:  

Goal 

No. 
Description 

Completed? 

 Yes       No  
                       (progress?) 

Progress to date 

Accomplishments to date 

 

 

1 
 

 

 

   

 

2 

 

 

 

 

   

 

 

 

3 
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