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Centre for Remote and Rural Studies, University of Highlands and Islands 
The UHI Centre for Remote and Rural Studies as part of the University of the Highlands and Island 

(Scotland, UK) seeks to address the social, economic, environmental and cultural opportunities and 

challenges facing remote and rural places and people. We do this through conducting high quality social 

science research, stimulating public debate and the analysis and evaluation of policy options that secure the 

long term wellbeing of remote and rural regions, such as the Scottish Highlands and Islands. The Centre 

has undertaken a wide range of issues in relation to the migrant experience in rural areas as well as 

contributing to publications on the topic. Further Information can be found at www.crrs.uhi.ac.uk  

 
 
 
Rural Development Institute, Brandon University 
Brandon University established the Rural Development Institute in 1989 as an academic research center 

and a leading source of information on issues affecting rural communities in Western Canada and 

elsewhere. 

RDI functions as a not-for-profit research and development organization designed to promote, facilitate, 

coordinate, initiate and conduct multi-disciplinary academic and applied research on rural issues. The 

Institute provides an interface between academic research efforts and the community by acting as a conduit 

of rural research information and by facilitating community involvement in rural development. RDI 

projects are characterized by cooperative and collaborative efforts of multi-stakeholders.  

The Institute has diverse research affiliations, and multiple community and government linkages related to 

its rural development mandate. RDI disseminates information to a variety of constituents and stakeholders 

and makes research information and results widely available to the public either in printed form or by 

means of public lectures, seminars, workshops and conferences. 

For more information, please visit www.brandonu.ca/rdi.  

http://www.crrs.uhi.ac.uk/
http://www.brandonu.ca/rdi
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Introduction 

The aim of the Webinar held on the 18th of April 2012 was to present perspectives on the 
retention of migrants in rural areas drawing on Canadian and UK (Scottish) experiences. 

With three presentations, this Webinar served to examine retention strategies in the UK, 
specifically Scotland, where setting the policy context was considered important to 
ensuring a better understanding for the largely Canadian audience. Retention strategies 
were also presented, from the perspective of a province (Manitoba) especially focusing on 
the contribution of service providers. Besides examining different geographical aspects (UK 
and in Canada), a novel aspect of this Webinar was a review of a range of human resource 
strategies for retaining employees aimed at owners of businesses in rural areas.  

 Dr. Philomena de Lima provided an overview of the 
experience in the UK and Scotland in particular and 
highlighted links to some initiatives, which may be of 
interest to those exploring retention strategies.  
http://www.brandonu.ca/rdi/files/2011/02/deLima-
April2012-for-web.pdf  

 Anisa Zehtab-Martin discussed strategies from 
provincial levels and local communities in the Canadian 
context. http://www.brandonu.ca/rdi/files/2011/02/ 
Zehtab-EstablishingRootsBeyondPerimeter-2012.pdf  

 Ian Shanghvi focused on employer strategies required 
to retain multi-cultural employees drawing on national 
and international literature. 
http://www.brandonu.ca/rdi/files/2011/02/Shanghvi-
EmployeeRetentionStrategies-l2012.pdf  

The presentations focused on communities (in Canada and 
the UK) with little or no recent experience of extensive 
international migration, highlighting challenges but also 
importantly strategies that are required to be in place to 
address these challenges. 

The seminar attracted 34 call-in sites (many with multiple 
participants). Thus, there were 40-50 participants overall 
and 24 sites remained until the end. Evaluation questions 
posed to the participants provided positive feedback on: 

 technology used to offer the webinar 

 time allotted to each presenter 

 webinar content 

 would recommend this webinar to others 

http://www.brandonu.ca/rdi/files/2011/02/deLima-April2012-for-web.pdf
http://www.brandonu.ca/rdi/files/2011/02/deLima-April2012-for-web.pdf
http://www.brandonu.ca/rdi/files/2011/02/Zehtab-EstablishingRootsBeyondPerimeter-2012.pdf
http://www.brandonu.ca/rdi/files/2011/02/Zehtab-EstablishingRootsBeyondPerimeter-2012.pdf
http://www.brandonu.ca/rdi/files/2011/02/Shanghvi-EmployeeRetentionStrategies-l2012.pdf
http://www.brandonu.ca/rdi/files/2011/02/Shanghvi-EmployeeRetentionStrategies-l2012.pdf
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This briefing is part of an ongoing project to explore and share migrant retention strategies 
in communities with relatively little or no experience of international migration in Canada 
and UK. 

Key Themes 

Retention of migrants is influenced by policies and strategies at different levels: national to 
local. There are four main themes that emerge from the presentations on retention, which 
are briefly described below.  

Demographic and migration trends  

Manitoba and rural Scotland face similar demographic challenges: an ageing population; 
declining fertility rates; and high levels of youth out migration. These trends have led to 
skills shortages and gaps in particular sectors. Governments, development agencies at the 
regional level and companies have sought to address this challenge by recruiting migrant 
labour. In the case of rural Manitoba international migrant labour may be recruited from 
countries as far, for example, as China. In rural Scotland (and the other parts of the UK) 
most of the recent recruitment of migrant labour has come from Central and Eastern 
Europe (e.g. Poland, Czech Republic, Lithuania, Slovakia, Hungary, Bulgaria, etc), countries 
that have joined the European Union since May 2004. In the latter context circular 
migration (migrants going to and from the home and destination countries) tends to be 
more common due to travel distances being relatively 
short and air transport being relatively cheap. This type of 
migration pattern may be more responsive to labour 
markets where work is more seasonal (e.g. agriculture, 
fish processing and tourism). However, even in the 
context of short seasonal work it is in the interest of 
employers to focus on retention in order to attract the 
same employees each year to avoid retraining costs, as 
well as to use employees to recruit more labour.  

National  

Rural Manitoba and the Scottish Government as well as regional development agencies (e.g. 
Highlands and Islands Enterprise) in Scotland have been encouraging labour migration into 
rural areas to address the impact of demographic trends. However, the ability to achieve 
this effectively is dependent on country specific immigration policies and the power to 
negotiate variations to legislation and policies to suit national as well as more importantly 
regional requirements in particular. In the Canadian context, Manitoba Government can 
recruit international migrants through the Provincial Nominee Programme, while working 
closely with the federal agencies, including Citizen and Immigration Canada. This contrasts 
with the UK experience; devolved Governments, such as the Scottish Government, do not 
have the power to negotiate on immigration issues, as these are reserved to the UK 
government based in Westminster. In this context, the potential for developing an effective 
migration strategy to suit the needs of areas such as Scotland and remote rural areas such 
as the Highlands and Islands appears constrained compared to the situation in Canada. 
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Despite these challenges, the Scottish Government has sought to be more proactive by 
establishing a Relocation Advisory Service to attract migrants (see: 
http://www.talentscotland.com/workers/moving-to-scotland/before-you-move/visas-
and-immigration/contact-our-relocation-advisory-service.aspx).   

Regional  

One of the challenges for organisations (public and private) at the regional level in the UK 
is their lack of power to proactively influence immigration policies on labour market 
related issues that would address regional labour market priorities. Consequently, it can be 
difficult to have a planned approach to migration at a regional level in the UK. Few rural 
areas have a strategic approach, which draws together all the relevant stakeholders from 
the public, private and non-governmental sectors to develop a regional strategy to address 
labour migration and retention issues. While some employers and development agencies 
have developed strategies for targeting migrants from particular countries, retention 
strategies at the regional level tend to involve stakeholders mainly from the public and the 
non-governmental sectors. This contrasts with the Manitoba experience where there 
appears to be more of a private sector involvement and the Province requires the recruiter 
to be licensed, which enables the business to go abroad and recruit potential immigrants. 

Local level 

Retention at the local level is shaped by a variety of factors across 
several domains with policies cutting across different levels of 
governance. Some of these factors include:  

 category of migrant 

 profile of migrant 

 local labour market conditions 

 local resource availability (e.g. access to housing, English 
language classes, training etc)  

 access to services (education, housing , health,  social networks, 
etc) 

 attitudes and preparedness of local residents, service providers 
and employers  

In Manitoba and rural Scotland this means working with immigration settlement agencies and 
often cross-sectoral agencies (public and not for profit) that assist with settling and retaining 
immigrants. This encompasses a range of activities, from language training, applications for 
family reunification, and accessing services from schools, to recreational and cultural. The role 
of non-profit cultural organizations in welcoming and retaining new comers is very important. 

  

http://www.talentscotland.com/workers/moving-to-scotland/before-you-move/visas-and-immigration/contact-our-relocation-advisory-service.aspx
http://www.talentscotland.com/workers/moving-to-scotland/before-you-move/visas-and-immigration/contact-our-relocation-advisory-service.aspx
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Conclusion and Further Research 

In considering retention of migrants there are four underpinning issues which may seem 
obvious but are important to state explicitly because of their likely impact on retention:  

 Migration is a process for the immigrant that starts before arrival in the destination 
country and is likely to influence the process of ‘settling down’ and retention. 

 Retention strategies are shaped by policies and strategies at different levels of decision 
making. The potential role of transnational organisations in relation to international 
migration was an issue that was raised in the Webinar. This is an issue that is worth 
exploring further, as well as the impact of having more regional involvement in 
migration policy on retention in the long term. 

 Migrant decisions to stay in or leave the destination country is likely to be shaped by 
their motivations for leaving their country of origin and conditions, both perceived and 
real, in both. 

 Retention (or ‘integration’) is a two-way process involving migrants and the destination 
communities. 

Retention is a long-term process that requires ongoing sustained investment rather than 
one-off projects. Moreover, further research is needed to help assess the effectiveness of 
various strategies on retaining immigrant groups across diverse rural areas in the longer 
term. Also important in this context is research into enhancing our understanding of 
employee retention strategies in businesses located in rural areas that employ a 
multicultural labour force. Overall, understanding the relationships between strategies and 
policies, the immigrant and the location is important, if effective strategies for migrant 
retention in rural areas are to be developed and implemented. 
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Appendix 1: Retaining Migrants in Rural Areas—Lessons from the 
Scottish/UK Experience – Philomena de Lima 
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Appendix 2: Establishing roots beyond the perimeter: Immigrant retention 
strategies – Anisa Zehtab-Martin 
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Appendix 3: Retaining Immigrants in Rural Communities—Employee 
Retention Strategies – Ian Shanghvi 
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