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Outline 

• Brandon 
• Moving from serendipity to a 

planned process 



Brandon, Manitoba 
 

Population = 41,511 

• 2007: Highest rate of immigration 
growth in the province 

• 1999: Maple Leaf Foods (MLF) pork 
processing plant opened 

• 2001: MLF began foreign recruitment 
campaign in Mexico  

• Today there are about 1,500 
international recruits employed at MLF 
– 70% of employees are international recruits 
– From Mexico, El Salvador, Ukraine, China, 

Colombia, and Mauritius. 

Presenter
Presentation Notes
Received 642 immigrants in 2007, tripling 2006 numbers.Largest Non-Manufacturing Employers, Brandon, 2006BRHA (1151 ft/1121 pt); Brandon School Division (1000); Convergys (500); Brandon University (476 ft 205 pt); City of Brandon (394 ft 80 pt); Assiniboine Community College (300)Largest Manufacturing Employers, Brandon, 2006 Maple Leaf Pork, Brandon (1376 ft 16 pt); -Koch Fertilizer Canada (200 ft 50 pt); Behlen Industries (237 ft 1 pt); A.E. McKenzie Seed Company (165 ft 80 pt); IVT (Inventronics) (160); Wyeth Organics (60 ft and 20 pt); Canexus Limited (67)Population: 2006 = 41,511 Landed immigrants arriving between: 		2001- 2006 = 780		1991 - 2000 = 410 (Source: Statistics Canada, 2007. 2006 Community Profiles.)Brandon: MLF opened in 1999. In 2001, MLF began their first foreign recruitment campaign for workers from Mexico and have continued hiring workers from overseas through the low-skill program. Currently there are about 1,500 international recruits employed at the plant originating from Mexico, El Salvador, Ukraine, China, Colombia, and Mauritius. Of the 2,250 employees at the Brandon plant, 70% are international recruits (Boeve and Annis 2008). 



Industry  

Maple Leaf Foods Brandon 
• 1999: Maple Leaf Foods (MLF) pork 

processing plant opened 
• 2001: MLF began foreign recruitment 

campaign 
• 2008: Second shift fully operational 
• Today there are approximately 1500 

international recruits employed at MLF 
– 70% of employees are international recruits 
– From Mexico, El Salvador,  
 Ukraine, China, Colombia,  
 and Mauritius. 

 

Presenter
Presentation Notes
MLF opened in 1999. In 2001, MLF began their first foreign recruitment campaign for workers from Mexico and have continued hiring workers from overseas through the low-skill program. 2nd shift was began full swing in June 2008.Currently there are approximately 1500 international recruits employed at the plant originating from Mexico, El Salvador, Honduras, Ukraine, China, Colombia, and Mauritius. Of the 2,250 employees at the Brandon plant, 70% are international recruits (December 2008 MLF Community Update)With a turnover rate of ~20% (was 80% four years ago), approximately 420 additional people will be hired in 2009 of which about 200 will be foreign recruits. 



Transitional Migration 

• Unique situation where ‘temporary’ 
actually means ‘transitional’ 
– Community preparedness 
– Community welcome 
– Community development 

  
Resources for rural immigration 
planning are difficult to locate 

 
Immigration is not the sole 
responsibility of either the 

federal or provincial 
government 

 



Temporary Foreign Workers and Family  
Arrival Estimates 
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Presenter
Presentation Notes
It is difficult to estimate the number of family members arriving to the city. The numbers represented here are estimates from Economic Development Brandon (March 2008) and continue to be updated. The Dark BLUE line represents TFWs currently employed and anticipated in Brandon.The GREEN line represents the total number of actual and anticipated TFWs at MLF combined with estimated family reunification numbers. If all TFWs and their families remain in Brandon, there will be approximately an additional 5,100 residents, which represents approximately 12% of Brandon’s 2006 population. In making assumptions on TFWs and population changes in Brandon, we are sure of the following variables:Initial estimates from MLF is that well over 90% of TFWs apply to PNPFamily re-unification started in Fall of 2007 and will continue as TFWs receive PN status..Source: Economic Development Brandon (May 2007), Maple Leaf Foods (January 2008)



RDI Temporary Foreign Worker Dialogue Group 

• 2007: First meeting 
• Forum for 

community 
organizations, 
industry, 
government, and 
researchers 

• Bridge information 
and 
communication 
gaps 

• Information sharing 
 

Membership 
• Economic Development 

Brandon 
• Manitoba Agriculture, Food 

and Rural Initiatives 
• Manitoba Labour and 

Immigration 
• Citizenship and Immigration 

Canada 
• Rural Secretariat 
• Service Canada 
• Brandon School Division 
• Brandon Regional Health 

Authority 
• Westman Immigrant Services 
• Maple Leaf Foods 

Presenter
Presentation Notes
Membership in the TFW Dialogue Group includes:City of Brandon (Economic Development)Provincial Government Departments Manitoba Agriculture, Food and Rural InitiativesManitoba Labour and ImmigrationFederal Government Departments Citizenship and Immigration Canada (Winnipeg)Rural Secretariat (Vancouver)Service Canada (Winnipeg)Service providing organizations Brandon School DivisionBrandon Regional Health AuthorityWestman Immigrant Services7th Street Health Access CentreIndustry representatives Maple Leaf FoodsThe idea to create a working group was generated at an immigration stakeholders meeting in spring 2007. The meetings are an opportunity to encourage dialogue amongst community, industry, government and researchers involved with TFWs in Brandon. It represents various perspectives and serves as a mechanism to better understand the TFW process, developing a network of expertise to share knowledge and identify gaps. It continues to grow in interest and popularity as the value of such meetings is recognized by all involved stakeholders. Two products:  Meetings notes capture key points.  Discussion papers reflect topics chosen.  Will integrate commentary from meetings with literature and other research.  Each meeting results in a new paper, summarizing information, raising questions and areas for further research, and providing pertinent literature on the topic.  These papers are posted to the RDI website. 



Mutual Intercultural Relations in Plural Societies 

• International collaborative project 
• Designed to understand intercultural 

relations from the perspectives of recent 
immigrants and long-time residents 

Survey Themes 
 

- Multicultural Ideology  - Tolerance 
- Ethnic identity   - Language 
- Prejudice/discrimination - Safety/security  
- Attitudes towards immigration 
- Welcoming communities 
 

Presenter
Presentation Notes
Current Activities400 in-person surveys (200 English, 100 Spanish, 100 Mandarin)Do newcomers intend to stay in or leave Brandon?Is Brandon a safe place to raise a family?Is Brandon a welcoming community?How are immigrants and ethnic groups perceived in Brandon?Should there be more immigration to Brandon?Motivations around staying or leaving.  Where are individual planning to go to in 5 years.As the individual been teased, threatened, or attacked because of their immigrant or ethnic group?



Contact Information 

• Ryan Gibson 
 gibsonr@brandonu.ca 
• Robert C. Annis 

annis@brandonu.ca  
 

• Rural Development Institute 
www.brandonu.ca/rdi  

 
• Copy of the presentation is posted on the website 

mailto:gibsonr@brandonu.ca�
mailto:annis@brandonu.ca�
http://www.brandonu.ca/rdi�
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