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ABSTRACT 

With baby boomers retiring, young people moving to urban centres, and many local            
administrations and businesses confronting uncertainty, small towns face significant changes. 
Relying on government and big business to provide services and investment is increasingly 
difficult, and the Covid-19 pandemic has accelerated many of these challenges. But it has 
also renewed appreciation for locally owned businesses.  Together, this means small towns 
have a unique opportunity to change their approach to service delivery, business retention, 
and investment attraction. Drawing on examples from western Canada, this presentation    
offers insight into small towns that have adopted a new, co-operative approach to accessing 
and attracting the services they need.  
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