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Acute care recovery oriented milieus
By Andrea Thomson, RPN, BScPN, MPN, & Sharran
Mullins, RPN, BA, BscPN, MPN
What you need to know
Acute care mental health units are hospital-based
settings structured to provide care and support to
clients experiencing psychiatric distress and crisis.
Psychiatric and mental health (PMH) nurses are the
healthcare staff tasked with providing round-the-clock
care to clients in these settings. In addition to clientcentered care, PMH nurses are responsible for
managing and maintaining a safe environment or

Why this research is important

milieu in these settings. Within the past two decades,
mental health service provision has shifted towards

Acute care PMH nurses are often tasked with dual roles of

community-based care, which has changed the nature

providing clients with choices regarding their treatment

of PMH nursing practice in acute care settings. Changes

plan while managing unwanted or unsafe behaviors, such

in mental health care have involved the need to

as agitation and aggression. These circumstances require

implement recovery-oriented practices; however, care

that the PMH nurses balance the demands of individual

in these settings continues to follow the medical model.

clients with the needs of the unit milieu. Literature
regarding recovery-oriented practices in acute care settings
is limited.

How the research was conducted

acute care milieu? The study included two phases: semistructured interviews (11 participants) and focus groups (6
participants). The participants’ years of experience

Interpretative description as outlined by Thorne was

employed as PMH nurses ranged from 3 to 46 years. The

applied as the research method to answer the question:

average length of time working in acute care settings was

What strategies and resources do PMH nurses identify as

11 years. Interviews lasted one hour. The focus groups were

being most conducive to fostering a recovery-oriented

90 minutes.

What the researchers found
A recovery-oriented milieu was described as a safe,
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Creating environments that promote recovery involves
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leadership, mission, culture, teamwork, technology, and
service alignment consistent with the principles of
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should be aligned with recovery-oriented care in order to
enhance service provision.
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