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I. Definition of Terms
Application (new):  A new application is one that starts a new line of investigation.
Research Outcomes:  Research outcomes are the results of the research project. 
Research Program: A research program generally includes a series of projects and research activities that form a long-range plan.
Research Project:  A research project is a project within one’s overall research program that investigates questions posed by scientific theories and hypotheses.
II. Introduction
A.
OBJECTIVE OF BURC
The goal of the Brandon University Research Committee (BURC) is to encourage research through the provision of research grants to Brandon University faculty.  Grants are awarded to support the development of research at Brandon University and, in doing so, to enhance the institution’s national competitiveness in terms of Tri-Agency research funding.  As such, BURC funding is not intended to provide continuing support for ongoing research projects and programs or to serve as a substitute for Tri-Agency funding.  Awardees are expected to use the funds to develop their research to the point where applications for external funding from the Tri-Agencies can be made.  
B.
SOURCES OF FUNDING
BURC receives funding annually from the Social Sciences and Humanities Research Council of Canada (SSHRC) and from a variety of internal restricted and unrestricted funds, which include the McKenzie, Sanders, and MacDowell funds.  Actual amounts and percentages will differ from year to year.  SSHRC currently uses a formula that makes their Institutional Grant dependent on the amount of money received by Brandon University scholars for their own individual or group projects.  The SSHRC Institutional Grant is a competitive program that must be applied for every three years.  Restricted trust funds have clauses that preclude funds from being used for any purpose other than research; unrestricted trust funds have no such provision.  The Board of Governors annually sets the value of endowed and operating funds allocated to BURC.

C.
BRANDON UNIVERSITY RESEARCH COMMITTEE
The Powers and Composition of the Brandon University Research Committee are set out in Article 24 of the Collective Agreement between Brandon University and Brandon University Faculty Association (BUFA).  Particular attention is brought to 24.2, which reads, “The Committee shall establish its own procedures, and develop criteria for the administration of the funds which are just and equitable and consistent with the objective of nurturing and stimulating research and scholarship at Brandon University.”

Note:  BURC members who are either a principal investigator or co-investigator on a BURC application cannot be part of the adjudication process or any subsequent policy review process for that funding year.

1. Composition

All BURC members are to be appointed by their respective faculties/school/units. BURC membership shall include:

· the Vice-President (Academic and Provost) or designate, who shall serve as Chair;
· two (2) Members and one (1) alternate elected by and from each of the Faculties of Arts, Science, Education, Health Studies, and School of Music;

· one (1) Member and one (1) alternate elected by and from among members in Student  Services, eCampus Manitoba, Centre for Teaching, Learning and Technology, and the Library;
· the Dean of Graduate Studies;  and

· one (1) Dean/Director or Member and one (1) alternate appointed by the President.

Faculty members on an appointment of less than three years are not eligible to serve on BURC.  BURC members and alternates shall be elected for a three-year term.  In the event of a member of the Committee being on leave for six (6) months or more, the member shall resign from the Committee and shall be replaced by the alternate, and a new alternate shall be elected.  The relevant alternate shall serve as the replacement for a Committee member who, by reason of other commitments, cannot attend a meeting or meetings, and shall assume the full rights of the member for the duration of the replacement period.  If in the Committee's judgement, the work of the Committee is suffering from a lack of participation, the Committee shall be empowered to remove members who have missed more than two (2) consecutive meetings and request a replacement from the area concerned. 
2. BURC Responsibilities



It is the responsibility of BURC to:
a. establish and maintain committee policies and procedures;   

b. have sound knowledge of and experience with the BURC Policies and Procedures and internal processes and requirements;
c. review its policies and procedures every three years;
d. disclose any real, potential or perceived conflicts of interest regarding any relationship to researchers (and team members) who have submitted applications;

e. adjudicate all applications submitted for funding as per the BURC Policies and Procedures;

f. come to meetings prepared with comments, having thoroughly read the agenda package; 
g. ensure any feedback or concerns arising with BURC policies and procedures are noted and brought forward for discussion at the BURC policy review meeting; and
h. regard BURC meetings as confidential.
3. BURC Administrative Matters

a. Meeting quorum shall be 50% of the BURC plus one.  In situations where all appointed members, both regular and alternate, of a specific faculty/school/unit cannot attend the adjudication meeting, the faculty/school/unit will be contacted to appoint another alternate, who will serve on BURC for the funding year, i.e.) for both adjudication and any subsequent policy review meetings.

b. BURC normally meets once a year for the adjudication of applications.  BURC will meet every three years to review its policies and procedures.  Additional meetings will be scheduled as needed.

c. Meeting decisions shall be made by majority vote.

d. Minutes of BURC deliberations shall be kept.  For proposal reviews, the minutes shall document clearly the decisions, any dissents and the reasons for them. Although proposal deliberation minutes are generally confidential, such minutes (or relevant portions of them) shall be accessible to all BURC members and administrative officers. 

e. All BURC meetings, discussions, and applications are confidential to the Committee.
f. The Chair is the official spokesperson for the BURC and is responsible for all communications with the researchers.

III. Procedures for Application

A.
ELIGIBILITY
Individuals eligible to apply for BURC grants include Professional Associates (PA), Instructional Associates (IA), Lecturers, Assistant Professors, Associate Professors, Professors, and Professors Emeriti.

Should an individual lose eligibility status after a grant is awarded, the applicant will have six (6) months from the date of change to obtain eligible status.

B.
WHEN TO APPLY
BURC will normally hold only one annual competition. Completed application forms must be filed by November 15th of each year.  Where the 15th falls on a weekend, the deadline will move to the following business day.  In years when a second competition is held, BURC will announce the call for proposals and application deadline.

C.
HOW TO APPLY

All applications must be made on prescribed forms.  The applicable form can be downloaded from the Office of Research Services (ORS) website at: www.brandonu.ca/burc.  BURC will not accept PDF photographs of an application.  One copy of the application and supporting documentation must be submitted to the Office of the Vice-President (Academic & Provost) by e-mail to murkink@brandonu.ca.  A Research Grant Report/Progress Report for the most recent BURC Research Grant or New Faculty Research Grant must also be submitted with the application (see IV C).  First time applicants are encouraged to contact the Vice-President's office in order to be matched with a mentor.
A completed Canadian Common CV will be accepted in lieu of sections of the BURC application.  Applicable sections are: Funding; and Creative Works, Performances, and Research Contributions, specifically: 
· New Faculty Research Grant application– sections 7.B. and 8; and

· Research Grant application – sections 7.C. and 8.

The Canadian Common CV can be found at the following link:

https://ccv-cvc.ca/indexresearcher-eng.frm
The Office of Research Services will acknowledge receipt of all applications.  

D. 
BUDGET APPROVAL 
Where a proposed budget has budgetary implications for, or contributions from, a department/faculty/school/etc., written approval is required from the appropriate budget unit head and is to be included with the application to BURC. 
E.
HUMAN, ANIMAL, AND BIOHAZARD APPROVALS
Research involving human participants, animal subjects, or biohazards must be approved by the appropriate Brandon University committee prior to commencement.  It is recommended that a successful BURC applicant secure the required approval within two (2) months of award notification.  This will allow sufficient time to obtain approval and account for any concerns that may arise.  Where no approval is secured within six (6) months of award notification, the award shall be forfeited.  Under no circumstances will the researcher(s) have access to BURC funds prior to the required approvals being obtained.  Although approvals are not required prior to the BURC submission deadline, BURC encourages early application to the appropriate committee.  
*Please note that each committee has its own policies, procedures, and timelines.   
· Brandon University Research Ethics Committee (BUREC)
Proposals that involve human subjects as research participants must be approved by the Brandon University Research Ethics Committee (BUREC).  For more information on the BUREC policies and procedures, please visit the ORS website at: www.brandonu.ca/burec.  In addition, for Indigenous-based research projects please refer to the Tri-Council Policy Statement 2 (2014) Chapter 9 – Research Involving the First Nations, Metis, and Inuit Peoples of Canada at:  http://www.pre.ethics.gc.ca/eng/policy-politique/initiatives/tcps2-eptc2/Default/.  
· Brandon University Animal Care Committee (BUACC)

Proposals that involve experimental animals must be approved by the Brandon University Animal Care Committee (BUACC).  For more information on the BUACC policies and procedures please, visit the ORS website at:  www.brandonu.ca/buacc.
· Brandon University Biosafety Committee (BUBC)
Proposals that involve the use of Biohazardous materials must be approved by the Brandon University Biosafety Committee (BUBC).  For more information on the BUBC policies and procedures please, visit the ORS website at: www.brandonu.ca/bubc.
F.
NOTIFICATION OF RESULTS
Notification of results will be sent out by January 15th.

IV. The Decision-Making Process

BURC acts as a committee of peers in reviewing all applications.  It may assign all or any of the applications to sub-committees who, after evaluation, make their recommendations to BURC.  

A.
COMMITTEE-APPLICANT INTERACTIONS

To avoid misunderstanding, only the Committee Chair will discuss proposals with applicants, unless otherwise stated herein.  
B.
TYPES OF GRANTS AND FUNDING MAXIMUMS
1. New Faculty Research Grant - maximum $7,500
· To support new faculty members (including term or continuing) in their first four years of employment who have received a letter of appointment by November 1st and who have not previously received research funding as principal investigators from BURC.  It is important to note that the early career researcher window for applying to external agencies is normally between three to five years of a researcher’s first faculty appointment.  Please consider these timelines when planning your BURC application.     

· To support the development of research at Brandon University and, in so doing, to enhance the University’s national competitiveness in terms of external research funding.  A New Faculty Research Grant is not intended to provide continuing support for ongoing research projects/programs or to serve as a substitute for external funding.  Grant recipients are expected to use the funds awarded to develop their research to the point where applications for external funding can be made. New Faculty Research Grants are to support the direct costs of research.

2. Research Grant – maximum $5,000 
· To support the development of research at Brandon University and, in so doing, to enhance the University’s national competitiveness in terms of external research funding.  A Research Grant is not intended to provide continuing support for ongoing research projects/programs or to serve as a substitute for external funding.  Grant recipients are expected to use the funds awarded to develop their research to the point where applications for external funding can be made. Research Grants are to support the direct costs of research.
3. Knowledge Mobilization Grant – maximum $2,000 
· To support moving available knowledge into active use.  Knowledge mobilization is the reciprocal and complementary flow and uptake of research knowledge between researchers, knowledge brokers and knowledge users, both within and beyond academia, in such a way that may benefit users and create positive impacts within Canada and/or internationally.  Knowledge mobilization within academia informs, advances, and/or improves: research agendas; theory; and/or methods.  Knowledge mobilization beyond academia informs:  public debate; policies; and/or practice; enhances/improves services; and/or informs the decisions and/or processes of people in business, government, the media, practitioner communities and civil society.  
· To maximize the results of research by providing support for the activities that turn results into outputs and impacts.  Knowledge mobilization encompasses a wide range of activities including knowledge synthesis, dissemination, transfer, exchange, and co-creation or co-production by researchers and knowledge users.   
i. Note on Publication:  To support the direct costs of book, journal, manuscript, web page, or multi-media completion and submission.   
ii. Notes on Conference Travel:  To support the professional advancement of researchers and raise the profile of Brandon University by covering the costs associated with travel to national and international conferences and meetings.  Eligible conferences and meetings are those in which the researcher is presenting/disseminating their research findings or creative works and that fall within the academic year, between July 1st and June 30th of the application year.  For example, a conference attended in August 2019 would be eligible for application in the November 2019 BURC competition.  A conference planned for June 2020 would also be eligible in the November 2019 competition.
C.
REPORTS 
1) Researchers who hold either a New Faculty Research Grant or a Research Grant must submit a Research Grant Report at the conclusion of their grant.  A copy of the most recent Report (or a progress report, if the project is not complete) must also be submitted with an application for a new Research Grant.  For a spring competition, progress reports for projects funded in the previous fall competition are not required.  The New Faculty Research Grant or Research Grant Report form may be downloaded from the ORS website at: www.brandonu.ca/burc.
2) A Research Grant Report must be submitted to the Office of Research Services within three months following the official end of the grant term.  The end date of the grant is two years from the date on the letter of award.

3) Where a Research Grant Report is not received within three (3) months following the official end of the grant term, the researcher will be ineligible to apply for any BURC grant until the outstanding Report is received and will be ineligible to apply for any BURC grant for two years from the date of receipt of the outstanding Report.
4) Reports should include the following:
a. title;
b. date grant was awarded;

c. objectives of the research;
d. adequate details of the extent to which objectives have or have not been met and reasons;

e. funding received;

f. disposition of the funds;
g. changes to the budget and reasons, where applicable;
h. work remaining in the project, if any;
i. research outcomes; 
j. results of the research (publication, presentation, collaborations, additional funding, etc.); and

k. future plans for the research.
D.
POLICY STATEMENTS
1) BURC will not fund requests from students, but they may be hired as research assistants by the principal investigator.
2) Only BURC grant holders who are directly employed by Brandon University can supervise students involved in the grant.
3) Expenses incurred prior to the date of award will not be reimbursed.  The exception to this policy statement is expenses related to retroactive conference travel (#13).
4) BURC will not accept funding requests for research projects that have already been completed.

5) BURC will not fund research that comprises part of an applicant’s university degree.

6) BURC will not consider applications from individuals who have not included a final report (or progress report) for their most recent BURC New Faculty Research Grant or Research Grant.  A copy of the Research Grant Report for the last project funded by BURC must be included with the application (see section “C” above for details).
7) BURC will not consider applications submitted after the deadline.
8) BURC will only consider applications that are complete, submitted on prescribed forms, and accompanied by all required documentation. Where applicable, applications must include the roles of co-investigators and students in the proposed research.
9) BURC will only consider one application from a principal investigator per competition for each of the following: New Faculty Research Grant or Research Grant and Knowledge Mobilization Grant.  An individual may apply for a second Research Grant if it is part of a collaborative project and provided that the individual is not the principal investigator.

10) Knowledge Mobilization Grant applications involving publication must include a copy of the formal contract from the publishing house or letter or email of acceptance from the journal. Funding for publication expenses is conditional until formal acceptance/contract is received.
11) BURC will not fund conference travel and expenses related to conferences in New Faculty Research Grant or Research Grant applications. Funding for these items should be requested using the Knowledge Mobilization Grant application.

12) Knowledge Mobilization Grant applications for conference travel must include the submitted abstract; where applicable, the invitation; and formal acceptance, if received. The researcher must be presenting at the conference and must provide evidence of such with the application.  Funding for conference travel expenses is conditional until formal acceptance is received.
13) Where a Knowledge Mobilization Grant has been awarded for retroactive conference travel, the awardee must submit the original receipts and, if applicable, the travel expense claim form for reimbursement.

14) There is no maximum number of Knowledge Mobilization Grants a researcher can receive towards a given research project over its lifetime.
15) BURC will not consider applications where the primary purpose is student training.
16) BURC will not fund course design and curricular development.

17) Applications that the Committee deems to be in violation of the Policy on Academic Integrity and the Responsible Conduct of Research, Scholarship and Creative Work will not be considered.  The policy may be downloaded via the following link:  http://www.brandonu.ca/senate-office/files/2010/11/Policy-on-Academic-Integrity-and-Research-REVISED.pdf 
18) Where a research project involves individuals who speak a foreign language, the applicant must address the issue of translation, to ensure all those participating are fully informed and understand the project.
19) Projects in the Fine and Performing Arts that may include the composition of musical works, the preparation and presentation of concert performances and plays, the production of art objects, the presentation of art exhibits, and the writing of literary works in Music and Art, merit the same consideration as research proposals (see Article 8 of the Collective Agreement – Scholarship & Research).

E.
DURATION OF AWARDS

Researchers are expected to expend their grants within two years of receipt.  Unspent funds will revert to the Committee for re-distribution.  Under extraordinary circumstances, requests for grant extensions can be submitted to the Manager of Research Services for review and approval.  Extensions are normally granted for no more than one year.  

V. Basis for Judging Applications
The following criteria are used by BURC when adjudicating applications:

1. The proposal is eloquent, clear, precise, well-organized, and methodologically sound.  
2. Goals and objectives are clearly outlined.

3. The proposal demonstrates that the researcher has made every effort to formulate the issues and is aware of available comparative literature.  The purpose of the research is clearly stated and addresses any gaps in the field.
4. The literature review supports the purpose of the research.

5. Budget items are listed, fully justified, and their need explained in the proposal.  The Tri-Agency Use of Grant Funds guidelines can be used to determine eligible expenses and can be found via the following link:  

http://www.nserc-crsng.gc.ca/Professors-Professeurs/FinancialAdminGuide-GuideAdminFinancier/FundsUse-UtilisationSubventions_eng.asp
6. The applicant adheres to the BURC Policies and Procedures and follows the instructions within application form.
7. It is the responsibility of the applicant to provide sufficient information in plain language to assist BURC with the adjudication of the proposed research.  In the case of BURC, a multi-disciplinary committee, this refers to putting complex and technical issues and terminology, not common to all disciplines, into words and terms that all Committee members will understand. 
If needed, a one-page attachment will be allowed to support the plain language explanation of the proposal.  BURC encourages the use of diagrams, tables or charts to assist applicants in the plain language description.  
8. The applicant is required to justify how this application is different and new from any previously funded BURC research, where applicable.
9. The applicant must demonstrate research outcomes resulting from prior BURC support, where applicable.  A BURC Research Grant Report must be included with the submission for the most recent grant received.
10. The proposal identifies expected research outcomes.
11. The proposal speaks to the research program of the applicant.

12. Quality and appropriateness of the knowledge mobilization plan is demonstrated.  
VI. Priorities Set by the Brandon University Research Committee

BURC has identified the following grant categories in order of priority review:
1. New Faculty Research Grants;
2. Research Grants; and
3. Knowledge Mobilization Grants.
4. In each grant category, preference will be given to applicants who have not received BURC funding in the last two years.
In a situation where a project is collaborative in nature, the principal investigator will be considered the sole investigator.  At its discretion, BURC may allocate all or various portions of its available funds to grant categories selected from the above list.  BURC may also choose to fund only a fixed percentage of the amount requested by all applicants within any given category.  In the latter case, BURC may require successful applicants to submit a revised proposal and budget.

VII. Post Decision-Making

A.
CONFIDENTIALITY

BURC will consider all applications confidential, with the following exceptions:

1) The applications and related materials will be made available to BUFA upon request (Collective Agreement Article 24.3); and
2) The University may publicize brief summaries of the successful applications.

B.
RETENTION OF RECORDS

Applications, proceedings, statements, and correspondence will be kept in the Office of the Vice-President (Academic & Provost) for seven years, after which time they will be destroyed.
C.
DISCLOSURE

All Faculty Members who have received BURC grants are expected to:

1) Submit New Faculty Research Grant or Research Grant Reports upon completion; and
2) Acknowledge the support given by BURC in any publication resulting from a grant.

Suggested wording may include, “The author(s) wish to acknowledge the contribution of the Brandon University Research Committee…”
BURC undertakes to annually publish a list of successful applicants, containing grant type, project title, and amount awarded for each project. BURC award holders are encouraged to participate in the appropriate faculty lecture series where applicable.
D.
BURC ACCOUNTS
1) BURC grants are to be used solely for the specific project for which funding is awarded.

2) Accounts established for BURC grants may not be used as depositories for other research funds.

3) Funds from BURC grants may not be transferred to other accounts.

4) Any unspent funds in the accounts of researchers who are no longer on staff at Brandon University will immediately revert to the General BURC Fund.
5) Requests for changes to budgets are to be submitted to the Manager of Research Services for review and approval.  Budget revisions must maintain the integrity of the intent and outcomes of the original application as approved by BURC.  

E.
EQUIPMENT

Equipment purchased with BURC funds is the property of Brandon University.

VIII. Appeals

BURC is committed to an equitable and consistent review of applications in accordance with BURC policies and procedures, selection criteria, and available budget.  The appeal process provides applicants with the opportunity to seek reconsideration of a funding decision where evidence suggests that an error occurred during the review process of the application.
A negative funding decision can only be appealed by the principal investigator named in the application.  An appeal of a BURC decision must be based on a compelling demonstration of a procedural error in the review of the application.  An appeal process does not entail a re-review of an application.
Errors are departures from BURC’s policies and procedures and may include, for example:

· an undeclared or unaddressed conflict of interest; or
· a failure by BURC administrative support officers to provide the required information to BURC.

The onus is on the applicant to demonstrate that a procedural error was made in the review of the application.
BURC will not accept appeals based on:

· decisions made by BURC based on eligibility;
· disagreement over the interpretation or analysis of information contained in the application by BURC;
· failure of the applicant to follow application instructions;
· composition of BURC; or

· the duration and amount of award.

Supporting material or information not presented in the original application (for example, papers published since the deadline date, or illness or other extenuating circumstances) will not be taken into consideration. 

Formal notice of an appeal must be submitted in writing to the Chair of BURC no later than one month after award notification.  The appeal should be no more than two pages.  Within one week of receiving a notice of appeal, the Chair of BURC shall strike an Appeals Committee.  

Members of the Appeals Committee shall be selected in light of research experience and expertise.  The Committee of three will consist of the following:

· one member appointed by BUFA;

· one member appointed by the President; and

· a Chair chosen by the two appointed members.

As BURC is a multi-disciplinary committee, the appeals committee will include no more than one member from any academic faculty or school, i.e., Faculty of Arts, Faculty of Education, Faculty of Health Studies, Faculty of Science, and School of Music.  BUFA will be contacted initially to provide the first member, followed by the Office of the President.

The Appeals Committee shall establish its own procedures taking into account the provisions of Article 24 of the Collective Agreement and the published policies and procedures for grant applications of BURC.  Should the appeal be upheld, the appellant will either be given first priority for funding at the next competition or be provided with other appropriate remedies as identified by the Appeals Committee.

The decision of the Appeals Committee shall be final and binding on all parties.  The Appeals Committee shall communicate its decision and reasons in writing to the appellant and the Chair of BURC within one month of hearing the appeal.

Revised July 2019

