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You may complete sections individually by selecting them from the table of contents. At the end of each
section, you will be redirected to this table of content to select another section to complete or to review.
Alternatively, you may complete the full report, without going back to this table of content between each
section, by selecting the option “Complete Full Report”.

Complete Full Report

Important Note

(Once you have read the statement below, click the radio button beside it.)

Please note that the information you enter in your report is only saved when clicking on the “Save and
Next” button at the bottom of the page. Using the browser navigation buttons or the “Continue Later”
button at the bottom of the page will not save the information entered on the page. If after clicking "Save
and Next" you see a "Page has errors" message in red, near the top of the page, it means that at least
one field is missing information. In such an instance, the empty field will have the words "Answer is
incomplete" underneath it, in red.

This report includes mandatory reporting on 1) the CRCP institutional equity, diversity and inclusion
action plan (IEDIAP) and 2) the $50,000 EDI Stipend.

Your institution must submit the report by the deadline date indicated by the program, and must cover
the reporting period identified by the program.

Institutions are required to post the most up to date version of their EDI action plan on their public
accountability web pages. Ensure to remove all numbers less than 5 prior to posting on your website in
cases where your report includes the representation of individuals from underrepresented groups among
your chairholders. This is a requirement of the Privacy Act.

Each year, institutions must also publicly post a copy of this report to their public accountability web
pages within 7 working days after the deadline for submitting the report to TIPS. TIPS will review the
report each year; in addition, the annual report(s) will be provided to the external EDI Review
Committee, when it is convened every few years, to evaluate the progress made in bolstering EDI at the
respective institution and to provide context for future iterations of the EDI action plan.

All sections of the form are mandatory (unless otherwise noted). 

Contact information

Please complete the fields below.

Name of Institution:

Brandon University

Contact Name:

Kerry Murkin

Position Title:

Manager, Research Services

Institutional Email:

murkink@bradnonu.ca
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Institutional Telephone Number:

204-727-7445

Does your institution have an EDI Action Plan for the CRCP?

Yes

PART A: EDI Action Plan - Reporting on Key Objectives Analyses, Systemic Barriers,
Objectives and Indicators

Date of most recent plan (e.g. latest revision of the public plan):

03/01/2022

Rating given action plan in most recent review process:

n/a

Name of vice-president level representative responsible for ensuring the implementation of
the plan:

Dr. Heather Duncan, Associate Vice-President (Research)

In developing their action plans, institutions were required to conduct: 1) an employment
systems review; 2) a comparative review; and 3) an environmental scan (see program
requirements here). These assessments were required in order to identify the specific
systemic barriers and/or challenges that are faced by individuals from underrepresented
groups (e.g. women, persons with disabilities, Indigenous Peoples and racialized
minorities, LGBTQ2+ individuals) at the respective institution; institutions were then
required to develop key S.M.A.R.T. (specific, measurable, aligned with the wanted
outcome, realistic and timely) objectives and actions to address them.

Indicate what your institution’s key EDI objectives are (up to six) as outlined in the most
recent version of your action plan (either the one approved by TIPS or the one currently
under review by TIPS), as well as the systemic barriers/challenges identified that these
objectives must address. Please note that objectives should be S.M.A.R.T. and include a
measurement strategy. List the corresponding actions and indicators (as indicated in your
institutional EDI action plan) for each objective, and outline: a) what progress has been
made during the reporting period; b) what actions were undertaken; c) the data gathered;
and d) indicators used to assess the outcomes and impacts of the actions. Please note that
indicators can be both quantitative and qualitative and should be specific. Outline next
steps and use the contextual information box to provide any additional information (e.g.,
course correction, obstacles, lessons learned, etc.) for each objective.

Key Objective 1

Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and
timely) Key Objective 1:

Employment Systems Review of Brandon University Processes: Conduct an extensive review of existing institutional data,
policies, and processes in relation to best practices. The goal of the Review will result in the revision and/or creation of
policies, procedures, and practices aimed at removing potential barriers to opportunity for designated groups.

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are
and how they were identified):

Brandon University used the 2020 CRC EDI Stipend to hire an external consultant to conduct several initiatives, including
an employment systems review. The work ended with a comprehensive report in 2021 had a number of
recommendations, including one major recommendation - to create an institutional EDI Strategy. An absence of a
strategy has left Brandon University with a number of disconnected EDI practices across the institution and led to reactive
responses to EDI requirements.
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Corresponding actions undertaken to address the barriers:

Planning of the next steps took place to determine how to go about creating an EDI Strategy.

Data gathered and Indicator(s) - can be both qualitative and quantitative:

Information was gathered on the funding required to create a strategy, what needed to be done and by who, and what a
strategy/strategic plan should encompass.

Progress and/or Outcomes and Impacts made during the reporting period:

An general plan of action was put into place in order to allow Brandon University to be prepared once the second EDI
Stipend call came out. Contingencies were put into place, if stage two did not take place or if funding was not received.
Alternate plans were essentially the same, with longer timelines and a variety of funding sources.

Challenges encountered during the reporting period:

No significant challenges were encountered. Time and capacity are barriers for a small institution like Brandon University
and with the addition of the COVID-19 Pandemic, advancement was slower than anticipated.

Next Steps (indicate specific dates/timelines):

An application for a CRCP EDI Stipend was submitted in 2022. Brandon University received funding and work is expected
to begin in late summer.

Was funding from the CRCP EDI stipend used for this key objective?

No

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

Do you have other key objectives to add?

Yes

Key Objective 2

Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and
timely) Key Objective 2:

Leadership, Accountability, and Monitoring: Brandon University strives to create a supportive workplace for BU faculty,
staff and leadership, including Chairholders. Promoting equity, diversity, and inclusion are key objectives and key
components of University culture. The Offices of the Provost & Vice-President (Academic), Associate Vice-President
(Research), Research Services, and Human Resources provide leadership in integrating equity practices across all faculties
and units. Each Office, through regular review, will collaborate to ensure internal policies pertaining to equity, diversity,
and inclusion are current and compliant with external policies and mandates.

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are
and how they were identified):

Existing research policies and procedures do not include or have minimal equity, diversity, and inclusion guidelines and
training requirements.

Corresponding actions undertaken to address the barriers:

A review of existing research policies, procedures, and guidelines took place, including associated committees, in relation
to the inclusion and relevancy of EDI guidelines.

Data gathered and Indicator(s) - can be both qualitative and quantitative:

The documents and processes reviewed either needed expansion of EDI information or were missing EDI information
completely.
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Progress and/or Outcomes and Impacts made during the reporting period:

The Office of Research Services revised a number of guidelines to reflect EDI practices. In 2021, EDI information was
added to the Brandon University NSERC Undergraduate Student Research Awards Committee and to the Brandon
University Research Committee guiding documents. Information on EDI, the importance of representation of both
applicants/awardees and committee members, and the inclusion of mandatory Unconscious Bias Training and Sex and
Gender Training were implemented.

Challenges encountered during the reporting period:

No significant challenges were encountered. Time and capacity are barriers for a small institution like Brandon University
and with the addition of the COVID-19 Pandemic, advancement was slower than anticipated.

Next Steps (indicate specific dates/timelines):

Ongoing review and revision of existing documents and guidelines will take place. Moving forward, any new research
policies and procedures will be required to address EDI, where applicable.

Was funding from the CRCP EDI stipend used for this key objective?

No

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

Key Objective 3

Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and
timely) Key Objective 3:

Management of Canada Research Chair Allocations: Brandon University's efforts to strengthen the management and
administration of its Canada Research Chairs allocation is ongoing. Existing Brandon University CRC Procedures will be
reviewed and expanded on to include EDI guidelines and best practices. The internal CRC procedural document will be
added to a comprehensive manual that includes all information relevant to the CRC administration process.

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are
and how they were identified):

Review of the Brandon University CRC Allocation and Renewal Procedures document revealed that the EDI section needed
to be expanded.

Corresponding actions undertaken to address the barriers:

The Procedures document was reviewed and revised to include a specific section on EDI and addressed EDI in other
sections accordingly.

Data gathered and Indicator(s) - can be both qualitative and quantitative:

CRCP guidelines were referenced to ensure appropriate EDI information was included to the the procedures.

Progress and/or Outcomes and Impacts made during the reporting period:

The Brandon University CRC Allocation and Renewal Procedures document was reviewed and revised and a new section
was added, dedicated to EDI. The document will be reviewed in advance of the start of any new CRC Nomination cycle
and in the absence of a new nomination every three years.

Challenges encountered during the reporting period:

No significant challenges were encountered. Time and capacity are barriers for a small institution like Brandon University
and with the addition of the COVID-19 Pandemic, advancement was slower than anticipated.

Next Steps (indicate specific dates/timelines):

Brandon University will begin work on an all-encompassing BU CRC Manual and the CRC Allocation and Renewal
Procedures will be a significant part of the document. Other modules will be added to the Manual - either created new or
existing policies and procedures that require EDI review and revision before inclusion.
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Was funding from the CRCP EDI stipend used for this key objective?

No

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

If an amount was entered in the previous question, indicate specifically what the funds were
spent on.

d

Key Objective 4

Was funding from the CRCP EDI stipend used for this key objective?

No

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

Key Objective 5

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

Key Objective 6

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

Challenges and Opportunities

Other than what has been outlined in the section above, outline any challenges and
opportunities or successes regarding the implementation of the EDI action plan, as well as
best practices that have been discovered to date. If COVID-19 has had an impact on the
implementation of the institution’s action plan, please outline how below. How has or will
the institution address these challenges and opportunities? (limit: 5100 characters):

CHALLENGES - The COVID-19 Pandemic has been a challenge for Brandon University and we understand this is not a
unique situation across all Canadian institutions. While the time and effort needed to conduct normal institutional
business has increased, the CRCP EDI Action Plan remains a priority and has made reasonable progress. In terms of the
Action Plan, small institutions have the same expectations from the CRCP as larger institutions, which is fair in terms of
the goals and objectives to be accomplished but not as equitable when timelines and capacity are taken into
consideration. Small institutions are given the same tasks with less people and resources than larger institutions and the
same time frame and deadlines are expected. This comes at a great expense to small institutions and the individuals
responsible. Offices are often one deep and the administrative tasks are added to an individual's already strenuous
workload. This results human resources being diverted from other important institutional initiatives to take on deadline
and consequence imposed tasks. Equally important is the high stress and other health complications for employees
associated with these pressures. Longer timelines would be helpful and TIPS/CRCP is encouraged to consult with the
Agencies and other major funders when rolling out new initiatives to ensure they are not all coming out at the same time,
resulting in stockpile and bottle-neck situations for small institutions.  OPPORTUNITIES - The CRCP EDI Stipend was and
is invaluable to Brandon University. We use our stipend to hire consultants to conduct major campus EDI initiatives. This
brings in a neutral third party and removes the additional workload from existing employees, and provides the time
needed to thoughtfully consider and undertake EDI initiatives. The final report from the consultant hired to review
Brandon University's existing EDI landscape identified several recommendations that the institution will undertake.

Reporting on EDI Stipend objectives not accounted for in Part A

Instructions:

Institutions with EDI Action Plans, use this section to report on EDI Stipend objectives
that are not accounted for in Section A. 
Institutions without EDI Action Plans, use this section to report on EDI Stipend
objectives.
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Objectives associated with your institution’s EDI Stipend application

Table C1. Provide information on the objectives associated with your institution’s EDI
Stipend application, including the funding and timelines, for the reporting period.

EDI Stipend Objective 1

Additional Objectives (if applicable)

Table C1. Provide information on the objectives associated with your institution’s EDI
Stipend application, including the funding and timelines, for the reporting period.

EDI Stipend Objective 2

EDI Stipend Objective 3

EDI Stipend Objective 4

EDI Stipend Objective 5

EDI Stipend Objective 6

Part D: Engagement with individuals from underrepresented groups

Outline how the institution has engaged with underrepresented groups: e.g., racialized
minorities, Indigenous Peoples, persons with disabilities, women, LGBTQ2+ individuals,
during the implementation of the action plan (during the reporting period), including how
they have been involved in identifying and implementing any course
corrections/adjustments, if applicable. For example, how was feedback gathered on
whether the measures being implemented are resulting in a more inclusive research
environment for chairholders of underrepresented groups? How has intersectionality been
considered in developing and implementing the plan (if applicable)? Have new gaps been
identified? How will members of underrepresented groups continue to be engaged? (limit:
10 200 characters)

1) Brandon University has a new Institutional Strategic Plan that includes a pillar for EDI culture and practices. The goal is
to provide members of underrepresented groups an opportunity to share their experiences with barriers to being
successful in research, work, and career barriers. The pillar includes a University-wide EDI strategy with targets, goals,
and standards of practice established for all Faculties, Departments, and Units. It will also assign dedicated leadership,
staff, and committees to guide and manage EDI strategies. The goal is to realign culture and practices with EDI standards
and best practices. 2) The newly formed President’s Anti-Racism Committee consists of BIPOC faculty, staff, students,
and allies that advise senior administration on all matters related to anti-racism work at Brandon University and works to
ensure sustained engagement with stakeholders at all levels of the institution. Several campus committees address and
act on the systemic barriers experienced by students, faculty, and staff and the President’s Committee works closely with
them, including the Indigenous Education Senate Sub-Committee (IESSC), Indigenous Peoples’ Centre (IPC), and student
EDI groups. 3) The Status of Women Review Committee, a joint committee of the Brandon University Faculty Association
and Brandon University, is committed to equal opportunities for women. The Committee conducted research that studied
the impacts of the COVID-19 pandemic on the research, teaching, creative practice, and academic service of faculty
members who identify as marginalized by gender, for example, women, Two-Spirit, trans, and non-binary people. The
results of a qualitative survey showed that the pandemic had a major impact on many aspects of work and well-being.
The research is important because knowledge of the experiences of gender-marginalized faculty is needed to challenge
the patterns and effects of gender marginalization in the University and in broader society. The research found that some
marginalized faculty members reported their ability to complete research has decreased due to such factors as caregiving,
online teaching, and supporting students, resulting in a depletion of their time and energy. Gender-marginalized faculty
members worry about how the decline in research outputs will impact their tenure and promotion applications. The
pandemic has impacted the physical, mental, and emotional well-being of gender-marginalized faculty members who
reported being intensely stressed, anxious, exhausted, and unable to access their usual coping strategies. Respondents
made recommendations on how Brandon University can provide more support for its faculty members, including
compensation for overload, improving emotional and mental health benefits, and flexibility with timelines and deadlines.
The recommendations will be documented in a report for the Brandon University Faculty Association (BUFA) and the
President's Office and be used to inform future policies and practices. The research was also submitted and approved for
peer-review publication. 4) The institutional Employment Equity Working Group addressed inequities in the Brandon
University-Brandon University Faculty Association Collective Agreement through education and training opportunities. The
Group reviewed the Collective Agreement and provided recommendations to Administration for review and inclusion in
the action plan.
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PART E:  Efforts to Address Systemic Barriers More Broadly within the Institution

Briefly outline other EDI initiatives underway at the institution (that are broader than those
tied to the CRCP) that are expected to address systemic barriers and foster an equitable,
diverse and inclusive research environment. For example, are there projects underway that
underscore the importance of EDI to research excellence? Is there additional training being
offered to the faculty at large? Are there initiatives to improve the campus climate? Please
provide hyperlinks where relevant, using the hyperlink boxes provided below (URLs should
include https://). Note that collecting this information from institutions is a requirement of the
2019 Addendum to the 2006 Canadian Human Rights Settlement Agreement and provides
context for the work the institution is doing in addressing barriers for the CRCP. (limit: 4080
characters)

https://www.utsc.utoronto.ca/principal/signatories-scarborough-charter
https://www.ic.gc.ca/eic/site/icgc.nsf/eng/07706.html
https://www.facebook.com/QSSNCanada/
https://www.brandonsun.com/opinion/columns/launching-anti-racist-
actions-during-black-history-month-576256802.html
https://www.brandonu.ca/indigenous/our-commitment/indigenous-
education-senate-sub-committee-iessc/
https://www.brandonu.ca/news/2021/06/25/brandon-university-declares-
day-of-mourning-and-reflection-to-grapple-with-ongoing-discoveries-of-
unmarked-graves/

1) Brandon University is proud to be one of the institutions to partner with the National Dialogues in Action for Inclusive
Higher Education and Communicties, committed to Anti-Black Racism and Black Inclusion, and the creation of the
Scarborough Charter. The National Dialogues and Action Event occurred in October 2020 and brought together Canadian
universities and colleges to facilitate a national conversation on Anti-Black Racism and Black Inclusion, and to develop
concrete actions for change in higher education and in our communities. Feedback was gathered from BIPOC members of
institutions to develop the Scarborough Charter which was signed in November 2021. The co-creation of the Scarborough
National Charter on Anti-Black Racism and Black Inclusion in Canadian Higher Education: Principles, Actions, and
Accountabilities will support the implementation of actions identified and help sustain an enduring Anti-Black Racism
culture and support Black Inclusion in the Canadian higher education sector. 2) Brandon University joined the 50/30
Challenge to accelerate diversity actions already taking place. The goal is to challenge Canadian organizations to increase
the representation and inclusion of diverse groups within their workplaces, while highlighting the benefits of giving all
Canadians a seat at the table. Training opportunities for and accountability measures to the 50/30 Challenge were
implemented. 3) Brandon University joined several Western Canadian Universities to form the Queer Support Services
Network. Many events are planned with the consultation of Queer Caucus in universities. Trans Day of Visibility and
various Pride events were held and supported at Brandon University, and in 2021 this was virtual. The institution held a
Lunch & Learn Series with the Brandon Sexuality Education Resource Center and celebrated the History of Pride to
Present. Queer Events showcased significant milestones in the history of Pride across Canada. The University also
implemented reading resources for both local and national Pride, showcasing stories of the 2SLGBTQIA+ community. 4)
Brandon University declared a Day of Mourning and Reflection on July 2, 2021, in response to the discovery of Indigenous
mass grave sites; honored Truth and Reconciliation Day on September 30, 2021; and commissioned Indigenous Art
installations. 5) EDI training sessions were provided on academic ableism; gender, intersectionality, and gender diversity
on campus; and microaggressions. 6) An interactive online platform was instituted called Respect, Educate, Empower,
Survivors (REES), for safety and security of the Brandon University community and especially for the safety and security
of women and 2SLGBTQIA+. The platform includes bystander training and is an interactive platform that includes sexual
assault reporting and third party reporting that protects the survivor’s identity.

https://www.utsc.utoronto.ca/principal/signatories-scarborough-charter

https://www.ic.gc.ca/eic/site/icgc.nsf/eng/07706.html

https://www.facebook.com/QSSNCanada/

https://www.brandonsun.com/opinion/columns/launching-anti-racist-actions-during-black-history-month-576256802.html

https://www.brandonu.ca/indigenous/our-commitment/indigenous-education-senate-sub-committee-iessc/

https://www.brandonu.ca/news/2021/06/25/brandon-university-declares-day-of-mourning-and-reflection-to-grapple-with-
ongoing-discoveries-of-unmarked-graves/

Before submitting your report, please ensure that your responses are complete. You
will not be able to edit the information after it is submitted.
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This information will be sent to the Tri-agency Institutional Programs Secretariat
when you click 'Submit'. You will receive a confirmation email with a copy of your

completed form in HTML format once it is submitted.

Jointly administered by:
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