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1. Identify a research area in which you are passionately interested.

       
   -  
this will help you weather the inevitable disappointments

             - 
if you get funding you actually have to do the project

2. Remember you are basically writing a sales pitch

             - 
readers have to "buy" your proposal

3. Have a Clear Vision of the Research Project

- 
What you want to do

4. Have a Realistic Plan for how you are going to conduct the Research

             - 
make sure your course of action leads to your goal

5. Clearly Explain Why the Research is Needed

-         significance

-         benefits to others

6. Clearly Explain Why You (and your team) are the best people to do the project

             - 
demonstrate the relevance of your expertise

7. Remember to Justify (not simply present) your Budget

-         ask for enough money

-         be realistic

8. Do not annoy the Grant Proposal Readers

             -
there will always be more applications than money to fund them

9. Edit, re-edit then edit some more

-         writing style is important

-         eliminate redundancy

-         organization is critical

10. Make no mistakes
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Dr. Ardelli gave her experience of applying to NSERC as a first time applicant. She noted that NSERC gives different consideration to first time applicants, and that researchers have two changes to apply under this category. She noted that if you are rejected the first time you much ensure that you are making all of the changes noted by NSERC when you re-apply.

Points to consider:

· Ensure that you are following all of the guidelines

· Match your CV to your application, “publish or perish” – the importance of peer reviewed publications and the need to look not only at the quantity of publications, but also the quality – should have several publications in which you are the first (or only) author

· “Cut the apron strings” with your past supervisor – you need to show that you’re an independent researcher

· Know your Grant Selection Committee (GSC), try to gauge what they’re looking for

· Ask to look at past successful applications to see what was done successfully.

Dr. Ardelli spoke briefly about her successful application to the Canada Foundation for Innovation (CFI). The CFI is for the purchasing of equipment only. She noted that applications to the CFI need to show that they are doing something innovative, and she spoke to the challenge that this poses for faculty at a small institution like BU, where we are in need of some infrastructure which the CFI might consider “basic”. In her application she asked for something “neat”, in addition to the more “regular” equipment that she required for her lab.

Dr. Ardelli mentioned that she is planning to apply to the Canadian Institutes for Health Research (CIHR), and noted that she had spoken with a colleague from another institution who had indicated that the CIHR typically funds an application based on the applicant/researcher, rather than based on the institution. Her colleague had also noted that if one is a 1st time applicant and/or a junior faculty member, than it is to your advantage to submit an application with a more senior researcher as a co-applicant.

Dr. Ardelli closed by saying that researchers should be aggressive in seeking funding, and also objective when preparing grant applications. She said that it is also extremely important to remain positive about one’s research and accomplishments.
