Request for 2018‐2019 Staffing Plans
And Initial Budget Submissions
It is time to begin the detailed budget cycle with submission of Staffing Plans and initial budget
submissions. Budget unit heads are asked to submit a Staffing Plan for the three‐year period from 2018‐
2019 to 2020‐2021. Because salaries and benefits comprise 90% of the operating budget, Staffing Plan
proposals require a budget context within which to consider the staffing proposals. Therefore, budget
unit heads are asked to submit an initial budget plan for this same three‐year period, with particular
emphasis on 2018‐2019. Given how early this request is being made, there are obviously many things
that are not currently known and budget requests and plans will have to change and adapt as more
information becomes available.

Looking Ahead, the Academic Plan for 2015‐2020, and the associated Unit Plan, should guide and inform
Staffing Plans and Budget submissions. Reference to the priorities in these documents will assist in
considering proposals and making decisions for the staffing and budget plans.

The Campus Master Plan is a new document to be considered as part of the staffing and budget
planning. Any proposals that are rooted to the Campus Master Plan or the Campus Space Plan, should
reference the portion of the Plan documents for greater context and clarity.

In June of this year, PAC began discussions about budget sustainability. As previously discussed, recent
budgets have called for greater ongoing expenditures of budget than can be sustained by ongoing
revenues, which has required the use of surplus (one‐time) funds to bring the budget into balance each
year. The resultant discussion about this challenge has invited consideration of actions to increase
enrolments, decrease costs and increase revenues. As budget units are considering budget
requirements and options for the 2018‐2019 year and beyond, it will be crucial that any requests
consider the impact of that request on enrolment, expenses and revenues. It will be very difficult to
consider additional expenditures that will not have offsetting gains in enrolment and revenues.
Therefore, it is requested that overall budgetary impacts be considered in all budget requests.
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Each budget unit has been provided with the following information to assist with development of the
Staffing Plans and Budget proposals. The attached Excel file contains the following four tabs:
1. Your 2018‐2019 department budget.
2. Staffing complement and salaries for your area.
3. Staffing complement for the University.
4. Sessional Pool table, to categorize sessional workload requests.

Operating Budget Projections
1. The current base budget summary deficit is $2.665 million, before any of the adjustments and
built‐in actions listed below. The goal is still to reduce dependency on surplus to achieve a
sustainable position for the long‐term, knowing that will be a multi‐year process.
2. The assumptions are as follows:
a. We have assumed a provincial grant increase of 0.0%.
b. We have assumed a tuition fee increase of 6.5%.
c. We have assumed a domestic student enrolment increase of 3.0%, with the same mix of
undergraduate and graduate students.
d. We have assumed an international student enrolment increase of 5.0%, with the same
mix of undergraduate and graduate students.
e. We have assumed that there will be a total of 12 retirements or resignations with the
resultant savings for 2018‐2019.
f.

We have assumed an inflationary increase of 2% for travel and consumables.

g. We have assumed the pension special payments will remain the same for 2018 as for
2017 (calendar years).
3. The built‐in actions are as follows:
a. We have already built‐in five academic positions to the 2018‐2019 budget to remain
temporarily unfilled when they become vacant in 2018‐2019.
b. We have already built‐in anticipated savings from failed searches that typically occur in
Health Studies.
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Supplementary Information
The Collective Agreement with the Faculty Association contains a number of new elements that must be
considered when preparing staffing and budget plans. The relevant Articles are found in Appendix A, and
must be read in the context of the Collective Agreement as a whole.

1. 50 sessional stipends have been designated for teaching workload reduction in the budget in
accordance with 9.4(b) in the BUFA CA.
a. If we assume that 10 faculty replacements will be probationary in 2018‐2019 and
therefore require 6 credit hours, or two stipends, of teaching workload release, then 10
x 2 = 20 stipends will be reserved for new faculty teaching workload release, or less if
sections or courses are not required.
b. If we assume that there are 10 probationary academic faculty who will be in their
second year at BU in 2018‐2019 and therefore require 3 credit hours, or one stipend, of
teaching workload release, then 10 x 1 = 10 stipends will be reserved for new second‐
year faculty teaching workload release, or less if sections or courses are not required.
c. That will leave 50 – 20 – 10 = 20 stipends available for teaching workload release for
tenured academic faculty.

Please note: A minimum of 50 sessional stipends are set aside for the purposes outlined but the regular
pool of sessionals may also be used for this purpose, the same as in the past, up to the
total capacity of the University to fund sessionals for all purposes.

2. 4 term positions and 42 sessional stipends are available in the budget to replace faculty on
sabbatical in 2018‐2019 in accordance with Article 20.28 (d) and (e) of the BUFA CA.

3. Please ensure that any teaching to be done by Deans, VP, President, or anyone else from
outside of the budget unit, for 2018‐2019, is built into your plans as appropriate.

Submission Requirements
Please provide the following information. For Faculties/Schools, please use the formats provided in the
attached Excel file when indicated below. For non‐teaching units, please simply indicate changes in your
Word document submission.
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For Faculties/Schools:
1. Teaching workload in each department and for the Faculty/School as a whole. Please provide
the following using the format outlined in Appendix B. Historical data is being prepared by the
Institutional Data & Analysis Office on student credit hours taught and workload credit hours by
faculty member. It can be used to help you project the following and will be distributed as soon
as possible.
a. Number of credit hours taught by line positions (summary only).
b. Number of credit hours taught by term instructors (summary only).
c. Number of credit hours taught by sessional instructors (summary only), see #3 below.
d. Number of student credit hours taught by department (summary only). If you expect
significant differences over the prior year, please provide explanations in your
submission.
2. Indicate faculty members recommended to receive teaching workload release (per Article 9.4 of
CA with BUFA) and rationale:
a. Include tenured academic faculty.
b. Include probationary academic faculty who will be in their first year at BU in 2017‐2018.
c. Include probationary academic faculty who will be in their second year at BU in 2017‐
2018.
3. Sessional requests projected in 1.c must be categorized, signifying the funding source:
a. Sessionals to allow teaching workload release for academic faculty that is not either b.
or c. below.
b. Sessionals to allow teaching workload release for probationary academic faculty in their
first year at BU in 2018‐2019.
c. Sessionals to allow teaching workload release for probationary academic faculty in their
second year at BU in 2018‐2019.
d. Sessionals to provide teaching workload replacement for faculty on sabbatical leave.
e. Sessionals required to allow positions to remain vacant for one year.
f.

Sessionals to provide teaching workload to supplement line‐faculty or for any other
reason.

4. Each Faculty/School is asked to identify and prioritize 5% of course sections that have been or
could be adjusted, compared with 2017‐2018 totals, to offset the deficit for 2018‐2019 or
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provide other means by which a similar revenue increase or expense saving may be achieved.
Curriculum review and scheduling are some options that may be considered.
a. Each additional percent of enrolment growth saves/earns approximately $91,000 (e.g.
recruitment, retention, curriculum renewal or development, etc.).
b. Each faculty position left vacant for the remainder of the 2017‐2018 year will save
approximately $70,000 of salary and benefits. Please note, this would be in addition to
the one position per Faculty/School already assumed to be left vacant for one year.
c. Other positions left vacant will save the pro‐rated salary plus approximately 20%
benefits.
d. Each sessional stipend unused will save $7,000 of salary and benefits (e.g. eliminating or
cycling a course section, etc.).
e. Deans are requested to identify any department with more than 5 courses below a
class‐size of 15 at the first, second and third year level and will attempt to determine
which one of these courses may be cancelled or cycled.

For Non‐Faculty Units and Faculty Units:

5. Any positions previously approved to fill that are not yet filled due to failed searches, or delays.

6. Any positions that are expected to become vacant or for which terms will be expiring over the
next three years and whether the position will be deployed to the same or a different
department or released. Please indicate the alignment of the decision with the Academic Plan,
Unit Plan, and Degree Completion Map.

7. Any new position or budget requests over the next three years, indicating alignment of the request
with the Academic Plan, Unit Plan, and Degree Completion Map. As budget units are considering
budget requirements and options for the 2018‐2019 year and beyond, it will be crucial that any
requests consider the impact of that request on enrolment, expenses and revenues.
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Next Steps and Timelines

1. Request for Staffing Plans distributed October 3rd.
2. Departments are to provide teaching workload recommendations to the Dean by October 16th.
3. Staffing Plans and initial budget submissions must be received by October 24th in the Office of the
Vice‐President (Administration & Finance).
4. Staffing plans will be circulated to PAC by October 27th.
5. First meeting of PAC to consider staffing and budget requests to provide advice to the President on
priorities among the requests by November 1st.
6. PEC will consider the recommendations and provide preliminary decisions to PAC by November 15th.
7. Second meeting of PAC to consider the decisions of PEC and provide feedback by November 22nd.
8. Final Staffing Plans reported to budget unit heads by November 24th.
9. Deans assign and communicate teaching workload to departments in accordance with 9.4 (d) of the
Collective Agreement, by November 30th.
10. Specific courses that populate the workload are to be determined no later than 4 weeks before the
beginning of classes in each term.
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Appendix A

Changed Articles in the 2015-2019 Collective Agreement with BUFA
Related to Staffing Planning
7.13

Sessional Appointments
(a)

An internal sessional appointment may be offered only to a full-time or part-time
member for an additional workload. No member shall be assigned more than
twelve (12) credit hours in addition to their assigned load in one (1) academic
year. Unless otherwise agreed by the parties, if a member is issued an internal
sessional contract which makes the total sessional credit hours exceed twelve
(12) credit hours, the Employer shall pay into the Brandon University Board of
Governors’ Entrance Scholarship a sum of ten thousand dollars ($10,000).
Members who have requested and been granted a teaching load of fifteen (15) or
less credit hours under 9.4(b) shall be eligible to teach overload only in exceptional
circumstances, and only when agreed to by the Dean/Director.

9.3.1 Teaching Workload
(a)

The standard teaching load for academic members on a full-time regular
appointment shall normally be between fifteen (15) and eighteen (18) credit hours
in one (1) academic year. Variation within this range shall be determined by the
factors outlined in Article 9.4(a); particularly by a member’s scholarship/research
activities. Variations outside this range are possible (e.g. Article 7.12(d) and (e);
Article 9.5(b), (c), and (d)) provided that teaching workload is assigned as outlined
in Article 9.4 and does not violate Clause 9.3.1 (b - i).

(d)

The standard teaching load of Instructional Associates on full-time regular
appointments shall be clearly indicated in their respective job descriptions
(Appendix C) and shall not exceed twenty-four (24) credit hours of combined
lecture, laboratory, and clinical instruction in one (1) academic year. Instructional
Associates may teach up to a maximum of six (6) credit hours resulting from
lecture contact hours, with the exception of members holding the rank of
Instructional Associate IV, in which case the maximum is nine (9) credit hours.
They may also accept sessional appointments of up to twelve (12) credit hours in
one (1) academic year.
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(i)

Taking into account the factors outlined in Article 9.4(a), the assigned teaching
load of new academic members on Probationary Appointments shall normally be
twelve (12) credit hours in the first year of their contract and fifteen (15) credit
hours in the second year of their contract.

9.4

Assignment of Teaching Workload
(a)

The teaching workload assignment of members shall be recommended by the
Department and approved by the Dean/Director who is responsible for ensuring
the teaching assignments are fair and equitable. Factors to be taken into account
when assigning a member’s workload shall include, but not be limited to, the
following:
i.

the number of new courses

ii. the number of new preparations
iii. class size
iv. marker/demonstrator assistance
v. nature of the discipline
vi. pedagogy
vii. class scheduling
viii. program needs
ix. the teaching load of the member in previous years
x. the type of appointment held by the member and other duties of the
member outlined in Article 8 or in Appendices B, C, and D
xi. Scholarship/Research as described in Article 8.2(c)
xii. Service to the University and the Community as described in Article 8.2(d)
xiii. Program needs, including reliant programs in other units/departments
xiv. Program design and/or renewal initiatives proposed by members
xv. Student enrolment initiatives (recruitment and retention).
(b)

The Employer is committed to transitioning the standard teaching load from
eighteen (18) credit hours to fifteen (15) credit hours in each academic year.
Beginning April 1, 2016, the Employer agrees to dedicate funds equivalent to fifty
(50) sessional replacement courses (three (3) credit hours) in each academic year
to work towards this transition.

(c)

Academic members seeking to have an assigned teaching load below eighteen
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(18) credit hours in a given year shall submit in writing to the member’s Department
the activities (see 9.4(a)) the member expects to perform in that year and how
these activities reasonably justify the proposed teaching load. These materials
should be made available to the Department prior to the Department’s properly
constituted departmental meeting to discuss teaching workload for the following
academic year. Scholarship/Research is the primary type of activity that will be
utilized to justify an assigned teaching load below eighteen credit hours. In this
case the member’s submission to the department will include a summary of
proposed scholarship/research activities and expected outcomes for the following
academic year, and make available to the department the member’s past
scholarship/research activities. Where Service is utilized to justify an assigned
teaching load below eighteen (18) credit hours, the member will provide evidence
of expected service activities that go beyond the normal service expectations of
members (e.g., organizing a conference, developing an academic program, etc.).
The Department, in a properly constituted departmental meeting, shall consider
members’ submissions and the factors outlined in 9.4(a) and recommend the
teaching workload assignments of Department members.When
Scholarship/Research is being considered as a factor to justify an assigned
teaching load below eighteen (18) credit hours for a member, past
scholarship/research performance is relevant to making these recommendations
but, for an initial application, shall not normally outweigh a member’s expected
scholarship/research activities for the upcoming academic year.
In the event that a reasonable request by a member for an assigned teaching load
below eighteen (18) credit hours yields a challenge with program delivery, the
Department will make reasonable efforts to resolve this challenge but will not
normally recommend solving it by denying the proposed teaching load of said
member.
The Department shall forward its written recommendation to the Dean/Director by
15 October for approval. The parties acknowledge that the first year of the
Agreement is a transition year and will work towards the October 15 deadline during
this transition. The recommendation shall include the impact, if any, of the
proposed departmental teaching load on program requirements, as well as specific
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measures (e.g., term or sessional position(s)) required to deliver the program (i.e.
courses required for degree completion or maintaining program enrolments).
In the event that a Department’s recommendation includes both a request by one
or more member(s) for an assigned teaching load below eighteen (18) credit hours,
and a demonstrated need for sessional or term positions to meet program needs,
the Dean/Director shall normally make funds available to meet these needs and
shall do so no later than 15 November.
In the exceptional event that the Dean/Director disapproves the recommendation of
the Department, s/he shall, in writing, give reasons, based upon Article 9.4 (a), for
disapproving the workload and ask the Department to reconsider its
recommendations. Should the Department and the Dean/Director reach an
impasse, the Dean/Director shall assign teaching workload. It is the
Dean’s/Director’s responsibility to ensure that workload is assigned in a fair and
equitable manner as outlined in Article 9.4 (a).
In the School of Music, in properly constituted departmental meetings, the
undergraduate departments shall each consider and recommend conductors for
the large ensembles and forward recommendations to the Dean/Director. The
Dean/Director shall review the recommendations and inform the undergraduate
departments of her/his determination by July 01. Upon the request of an affected
Department not chosen by the Dean/Director, the Dean/Director shall supply
written reasons for the decision based on the criteria outlined in Article 9.4 (a). The
assignment of all other teaching workload in the School of Music shall proceed as
outlined in Article 9.
(d)

Teaching Workloads for departments, including workloads for non-sessional
members, and for regular session term and sessional appointments shall be
assigned and communicated by the Dean/Director to members, in writing, no later
than November 15. The Employer shall issue sessional and term contracts as
suitable candidates are identified.
Specific courses must be assigned at least four (4) weeks prior to the start of the
term in which they are to be offered except by mutual agreement of the member
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and the Dean/Director. Once assigned, no alterations may be made to workloads or
assigned courses of a member except by mutual agreement of the Dean/Director
and the member, and upon the recommendation of the department to the
Dean/Director, which shall be provided within two (2) working days of the request in
accordance with Article 9.4 (b). No member, who is assigned teaching workload in
both the Fall and Winter terms, may be compelled to teach more than three (3)
credit hours in Spring/Summer/Intersession.
(e)

Teaching workloads for new appointments shall be assigned and communicated to
the member as far in advance of the commencement of instruction as possible,
normally four (4) weeks in advance. Once assigned, no alterations may be made to
workloads or assigned courses of a member except by the mutual agreement of
the Dean/Director and the member, and upon the recommendation of the
department to the Dean/Director, which shall be provided within two (2) working
days of the request, in accordance with Article 9.4 (b).

20.28
(a)

The Employer shall provide paid Special Leaves and Sabbatical Leaves for a full
year for eighteen (18) members (or equivalent) in any one (1) year, provided that
there are that many members entitled to such leave under the provisions of this
Article. For the members employed in the Special Projects, the Employer shall
provide paid Special Leaves and Sabbatical Leaves for a full year for one (1)
member (or equivalent) in any one (1) year, provided there is (are) member(s)
entitled to such a leave under the provisions of this Article.

(d)

Beginning April 1, 2015, the Employer shall provide four (4) full-time or
equivalent appointments in each academic year for the purpose of replacing
members on Sabbatical Leave.

(e)

Beginning April 1, 2016, the Employer shall make available a pool of funds
sufficient to replace forty-two (42) sessional courses (i.e. the equivalent of three (3)
courses for 14 full-year sabbatical leaves) each academic year for the purpose of
replacing members on Sabbatical Leave. Until that time, the Employer shall
provide sessional replacements, as required, according to current practice.
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Rank

4xxxxyyy
4xxxxyyy
4xxxxyyy
4xxxxyyy
4xxxxyyy
4xxxxyyy
4xxxxyyy

Department XXX
Professor A
Professor B
Professor C
Professor D
Professor E
Professor F
Sessionals

Asst.
Prof.
Asst.c
Assoc.c
Assoc.
Asst.

Stdnt Tching
CrHrs CrHrs
18/19 18/19

Stdnt Tching
CrHrs CrHrs
15/16 15/16
357.0
138.0
405.0
159.0
306.0
423.0
1395.0
3183.0

Student CrHrs/Tching CrHrs
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15.0
9.0
21.0
15.0
18.0
18.0
87.0
183.0
17.4

Stdnt Tching
CrHrs CrHrs
14/15 14/15
15.00
18.00
18.00
18.00
9.00
18.00
61.39
3333 157.39
21.18

Stdnt
CrHrs
13/14

Stdnt
CrHrs
12/13

3633

3753

